MINUTES OF THE WORKSHOP MEETING OF THE ALLAMUCHY TOWNSHIP
COUNCIL HELD ON APRIL 8, 2026 AT 6:30 P.M.

The Township Council convened the workshop meeting in person at 6:33 P.M. on April 8, 2026. The
meeting opened with the Pledge of Allegiance.

A moment of silence was held at this time for personal intentions. Mayor Tuohy acknowledged the
passing of Rick Nelson, Allamuchy Township resident and husband of Candy Church. Mr. Nelson

was involved with many organizations within the Township. She requested prayers and thoughts for the
Nelson/Church Family.

The Municipal Clerk announced that adequate notice of the time, place, and manner of this in person
Council Meeting has been provided in accordance with the Open Public Meetings Act by:

(1) posting said notice on the municipal building bulletin board.
(2) emailing said notice to the press and all others who have requested it.

(3) posting on the official Town website.

1. PRESENT: Mayor Tuohy, Council President Bonanno, Councilwoman Chamberlin,
Councilman Fabula and Councilman Quinoa.

Attorney Beilin was not present.

APPROVAL OF MINUTES:

e

a. Regular Meeting — 03/25/2026 as submitted.

Motion by Councilwoman Bonanno, seconded by Councilwoman Chamberlin, and
approved on roll call vote: AYES — Councilpersons Chamberlin, Quinoa, Fabula, Bonanno
and Mayor Tuohy.

INTRODUCTION OF 2026 MUNICIPAL BUDGET

[9%)

a. Man Lee, CPA, RMA, PSA and Partner at Nisivoccia, Mount Arlington, NJ was present.
Ms. Lee advised that the total general appropriations for the Township is
$4,552,752.84 and total surplus anticipated is $810,130.00. The local tax levy is
$2,661,108.00 and the proposed local tax rate for 2026 is .445 which is a one cent
increase from 2025. This equates to approximately $21.00 per year increase on
an average assessed home of $236,000.00. The budget is under the appropriation cap.
Ms. Lee stated there are a lot of municipalities experiencing the same shortage
problem under the cap appropriation side. There is plenty of room under the under
tax levy side. The Water and Sewer Utility Budget is $2,255,552.00. The Township
will be utilizing approximately $400,000 of surplus to balance the budget and that is a
decrease of $260,000 from the 2025 budget. There was a decrease in the fund
balance at the end of 2025. The proposed solid waste budget is $91,348.00.

Ms. Lee advised that the Township is under State review. The Township was under
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State review in 2025 and will be again in 2026. Ms. Lee added that the State would
not indicate why the Township was under State review as there were not a lot of
issues in 2025. The State may be getting more technical this year and appears

to be focused on the Annual Financial Statement and there were questions last year
on certain decreases in budget line items.

Councilwoman Bonanno requested Ms. Lee, since she prepared the Annual Financial
Statement for 2025 explain why there was decrease in the fund balance. The
water/sewer revenues were up due to the rate increase.

Ms. Lee advised that the appropriation was up to. This is a two-year budget cycle —
Year 1 is fully charged out and the entire budget, whether spent or not at the end of
2025, was approximately $400,000 which is a big increase compared to previous
years. It is being assumed that most of money is not spent and hopefully a bulk of
that money will drop back down to the fund balance at end of 2026.

Councilwoman Bonanno stated that there have been a lot of water main breaks in
the prior years.

Ms. Lee stated that there is approximately $400,000 in the 2025 appropriation year
and depending how much is spent out of that in 2026 then whatever is left can go
towards regenerating the fund balance. There are certain costs that may need to be
reallocated such as salaries, and the water and sewer rates may need reviewed in 2026
and 2027. There may be a need for a rate increase whether it is 2027 or in 2028.

Mayor Tuohy thanked Ms. Lee for working so tirelessly over the holiday weekend
along with she and Councilwoman Bonanno.

Ms. Lee stated that she wanted to make sure the budget was done as it had to be
introduced at this meeting. She was happy to help.

Councilwoman Bonanno added that there was an increase in the tax levy by
approximately $50,000.00. The majority comes from personnel costs, health
insurance cost, administrative agent costs for affordable housing and stormwater

costs. These costs, or some of these costs, were not in the prior year’s budget but still
fits within the budget cap.

Mayor Tuohy stated this is the first year the Township will be doing street sweeping
in accordance with the new Tier A stormwater regulations.

Councilman Bonanno questioned if there was a slight decrease in ratables.

Ms. Lee advised that there is a decrease of $2.1 million in ratables which equates to
half of percent.

Councilwoman Bonanno added that the decrease still adds to a tax increase.
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Motion by Councilwoman Bonanno, seconded by Councilman Fabula, carried to
introduce the 2026 Municipal Budget as presented.

The Municipal Clerk read the following budget notice into the record:

Municipal Budget of the TOWNSHIP of ALLAMUCHY , County of
WARREN _ for the Fiscal Year 2026 - Be it Resolved that the following
statements of revenues and appropriations shall constitute the Municipal Budget for
the year 2026;

Be it Further Resolved, that said Budget be published on the official website
https://allamuchynj.org/index.asp?SEC=E62FF762-1 on April 9th , 2026;

Also, if applicable, it will be advertised in the following on-line publication of N/A
on 2026.

The Governing Body of the TOWNSHIP of ALLAMUCHY does hereby
approve the following as the Budget for the year 2026:

RECORDED VOTE (Insert Last Name)

Ayes - Chamberlin, Quinoa, Fabula, Bonanno and Tuohy

Nays - None

Abstain - None

Absent — None

Notice is hereby given that the Budget and Tax Resolution was approved by the
COUNCIL MEMBERS of the TOWNSHIP of ALLAMUCHY , County of
WARREN ,on April 8th ,2026.

A Hearing on the Budget and Tax Resolution will be held at the Municipal Building
on May 13th, 2026 at 6:30 o'clock P.M. at which time and place objections to said
Budget and Tax Resolution for the year 2026 may be presented by taxpayers or other
interested persons.

Roll call vote: AYES — Councilpersons Chamberlin, Quinoa, Fabula, Bonanno and
Mayor Tuohy

The public hearing on the budget is May 13, 2026 at 6:30 p.m.

4. INTRODUCTION OF THE 2026 SOLID WASTE BUDGET

Motion by Councilwoman Bonanno, seconded by Councilman Quinoa, carried to
introduce the 2026 Solid Waste Collection District Budget as presented.

The Municipal Clerk read the following statement into the record:

Solid Waste Collection District Budget of the TOWNSHIP of ALLAMUCHY , County of
WARREN for the Fiscal Year 2026
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Be it resolved that the following statements of revenues and appropriations shall
constitute the Solid Waste Collection District Budget for the year 2026;

Be it Further Resolved, that said Budget be published on the official website
https://allamuchynj.org/index.asp?SEC=E62FF762-16D7-409 on April 9th, 2026;
Also, if applicable, it will be advertised in the following on-line publication of N/A on
2026.

The Governing Body of the TOWNSHIP of ALLAMUCHY does hereby approve the
following as the Budget for the year 2026:

RECORDED VOTE (Insert last name)

Ayes - Chamberlin, Quinoa, Fabula, Bonanno and Tuohy

Nays - None

Abstain - None

Absent — None

Notice is hereby given that the Budget and Tax Resolution was approved by the
COUNCIL MEMBERS of the TOWNSHIP of _ ALLAMUCHY , County of
WARREN ,on April 8th , 2026.

A Hearing on the Budget and Tax Resolution will be held at Municipal Building ,
on May 13th , 2026 at 6:30 o'clock P.M. at which time and place objections to said
Budget and Tax Resolution for the year 2026 may be presented by taxpayers or other
interested persons.

Roll call vote: AYES — Councilpersons Chamberlin, Quinoa, Fabula, Bonanno and
Mayor Tuohy.

5. SPECIAL MUNICIPAL SERVICES DISTRICT BUDGET

Mayor Tuohy advised the Township Council received the SMSD budget. This matter
will be placed on the 04/22/26 Township Council agenda for discussion. The Mayor
advised that if there are any questions please email her and she will pass the questions on.

Councilwoman Bonanno noted that there is a lower tax increase in this budget than the prior
year budget. She also added that the supporting documentation included was very helpful.

6. MAYOR’S REPORT

a. Bulk Clean-Up Day — 04/25/2026 — 8:00 a.m. to 1:00 p.m. — DPW Facility, 7 Freeborn Lane
The Medicine Drop off and E-waste will also take place.

b. Community Shredding Event — 05/16/2026 — 12:00 p.m. to 3:00 p.m. — Municipal Building
Parking Lot - There is a request to bring Food Pantry Donations for PV Ecumenical Church.

c¢. CFO Shared Services Agreement with Clinton Township — Mayor Tuohy advised
that the shared services agreement will be terminated 90 days from the date of the
notification. The position of CFO - P/T or F/T - has been advertised as a salaried employee.
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10.

The Mayor also advised the Judge’s position has been advertised as Judge Mellinger will be
retiring 06/30/26.

Warren County Hazardous Waste Clean-Up Day — 05/17/2026 — 8:00 a.m. — 12:00 p.m.
Warren County District Landfill, 500 Mt. Pisgah Ave., Oxford, NJ

ATTORNEY’S REPORT:

Mayor Tuohy advised that Attorney Beilin was not required to be at this meeting.

COMMITTEE REPORTS:

. Finance Committee — Municipal Budget was introduced. The public hearing is scheduled

for 05/13/26 at 6:30 p.m.

Mayor Tuohy thanked Councilwoman Bonanno for her help with the budget. She stated
it was not easy doing this budget and the budget for her own township.

Personnel Committee — Councilman Quinoa advised there was a request for an educational
expenditure. The Personnel Committee will be discussing this request.

Mayor Tuohy advised the Mark Burton, Jersey Environmental Services, was no longer
the consultant/operator on record for the Allamuchy Township Water/Sewer Department.
She stated that Eric Williams from JES will be taking over.

SMSD Advisory Committee — Councilwoman Bonanno stated that the committee received a
draft ordinance of proposed changes to the SMSD Ordinance. She along with Councilwoman
Chamberlin will be meeting to discuss this draft ordinance.

CORRESPONDENCE:

State of New Jersey — DEP — Deer Park Pond Dam — 2024 Dam Inspection Report
Deficiencies noted.

Mayor Tuohy advised that this matter has been ongoing for the past few years. It is
an issue between the NJDEP and the NJ State Park.

MUNICIPAL CLERK’S REPORT:

a. Approval of New Fireman Application — Wyatt A. Glasser, Green Heron Drive,
Allamuchy, NJ (was approved as a Junior Fireman originally).

Motion by Councilman Fabula, seconded by Councilwoman Bonanno and approved
on roll call vote: AYES — Councilpersons Chamberlin, Quinoa, Fabula, Bonanno and
Mayor Tuohy.
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11.

12.

14.

15.

PUBLIC SESSION

There were no comments from the public.

ORDINANCES — FIRST READING - None.

ORDINANCES — SECOND READING AND PUBLIC HEARING - Nore.

RESOLUTIONS:

a.

#2026-63 - RESOLUTION OF THE TOWNSHIP COUNCIL OF THE TOWNSHIP
OF ALLAMUCHY APPROVING A NON-FAIR AND OPEN VENDOR
SERVICE PROPOSAL FOR TIME AND ATTENDANCE SOFTWARE
AND HARDWARE PURSUANT TO NEW JERSEY LOCAL UNIT
PAY-TO-PLAY LAW (Primepoint).

Mayor Tuohy stated that this system will be integrated into the payroll software system. There
will be three facial recognition time clocks — DPW, Water/Sewer and Municipal Building.
The Mayor advised that there was some unspent money in a previously funded capital ordinance.

Motion by Councilman Fabula, seconded by Councilman Quinoa, carried to approve
the Primepoint Time and Attendance Proposal. Roll call vote: AYES — Councilpersons
Chamberlin, Quinoa, Fabula, Bonanno and Mayor Tuohy.

#2026-64 - RESOLUTION OF THE TOWNSHIP OF ALLAMUCHY, COUNTY
OF WARREN, STATE OF NEW JERSEY AUTHORIZING THE
REFUND OF AN OVERPAYMENT DUE TO A 2025 4™ QUARTER
DUPLICATE WATER/SEWER PAYMENT FOR BLOCK 716 LOT 3
KNOWN AS 5 CANADA GOOSE DRIVE.

Motion by Councilwoman Chamberlin, seconded by Councilwoman Bonanno and approved on
roll call vote: AYES — Councilpersons Chamberlin, Quinoa, Fabula, Bonanno and Mayor Tuohy.

NEW BUSINESS/OTHER BUSINESS

a.

oo

® o

Internet Service for non-serviced area — Planet Networks — Mayor Tuohy advised that Planet
Networks was at the school doing work. She stated that according to Mr. Boyle of Planet
Networks, once the school is done they will start working in the rural areas of the Township.
Ordinance(s) Review

Sand Filter Replacement - Project in design phase — Review additional funding request.
Striping Freeborn Lane, Municipal Parking Lots. Municipal Parking Lot at Dog Park —
Spring 2026 ~ the striping will be redone at the municipal building and the paving
deficiencies will be addressed.

Administrative Agent - Affordable Housing — RFP process to begin.

SMSD - Advisory Committee

2025 Local Recreation Improvement Grant Application - Trail Improvements $82,000.00
Grant Received — Project Status Report # 1 uploaded in portal.
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h.

1.

j-

2026 Recreation Improvement Grant — Phase II of Rails to Trails — Grant filed electronically
02/13/2026.

60,000 Water Tank at Plant — Close Out & Reimbursement from I-Bank — H2M requesting
additional funding — in process of closing the project out.

2026 DOT Municipal Aid Grant for Shades of Death Road — It is anticipated that this project
will cost approximately $350,000 because of the current fuel prices. The cost may go done but
there is funding in place.

Freight House Preservation Improvement Grant — grant in the amount of $18,750.00 was
awarded by Warren County.

16. COMMUNITY EVENTS

17.

18.

a.

Game Night at Hafner Hall Every Thursday — 7:00 p.m. to 9:00 p.m.

Councilman Quinoa mentioned that a men’s basketball summer league is starting
up. If anyone is interested to contact Recreation Director Mike Pucowski at
recreation(@allamuchynj.org

Councilwoman Chamberlin mentioned that with regard to the Allamuchy Freight House
Preservation grant, there was a gathering at Freight House on 03/27/2026 to accept the

grant money from Warren County. She along with Warren County Commissioner Director Ciesla
and Warren County Commissioner Sarnoski were present along with Corey Tierney, Director,
Warren County Land Preservation. Councilwoman Chamberlin added that Mayor Tuohy,
Councilwoman Bonanno, and Councilman Fabula was also there with his family. Joan Salvas,
Rutherfurd Hall Historian and Charles Fineran retired Open Space Director were also present.
Open Space Director Lois was unable to attend due to a scheduled commitment.

Councilwoman Chamberlin added that it was a nice event and a ceremonial grant check was
received by representatives of the Township.

PUBLIC SESSION

There were no comments from the public.

APPROVAL OF PURCHASE ORDERS AND BILL LIST

Councilwoman Bonanno advised the purchase order/invoice for CFO Shared Services with
Clinton Township has been removed from the bill list and payment processing list.

Motion by Councilwoman Chamberlin, seconded by Councilwoman Bonanno, carried to
approve the purchase orders and bill list with the exception of the Clinton Township
Shared Services invoice. Approval of the Purchase orders and bill list is subject to review
by the Finance Committee.

Roll call vote: AYES - Councilpersons Chamberlin, Quinoa, Fabula, Bonanno and Mayor
Tuohy.
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19. EXECUTIVE SESSION

None.

Mayor Tuohy stated that unbeknownst to her she would like recognize Municipal Clerk
Anne Marie Tracy for forty years of service to the Township of Allamuchy. Ms. Tracy
began employment with Allamuchy Township on 03/01/1986.

Municipal Clerk Anne Marie Tracy thanked the Mayor and Council for their recognition
and the continued employment opportunity to serve as the Township’s Municipal Clerk.

20. ADJOURNMENT —7:10 P.M.

There being no further business, motion by Councilwoman Bonanno, seconded by Councilman
Quinoa, carried to adjourn at 7:10 p.m. Roll call vote: AYES — Councilpersons Chamberlin, Quinoa,

Fabula, Bonanno and Mayor Tuohy.
Respectfully Submitted,

01pal Clerk

Anne Marie Tracy, Muni

Rosemaly \;;@Mayor 2(
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