MINUTES OF THE REGULAR MEETING OF THE ALLAMUCHY TOWNSHIP COUNCIL
HELD JANUARY 24,2024 AT 6:30 P.M.

Mayor Tuohy called the meeting to order at 6:32 P.M.

The Township Council convened in open session at 6:32 p.m. on January 24, 2024. The meeting opened
with the Pledge of Allegiance. A moment of silence was held for personal intentions.

The Municipal Clerk announced that adequate notice of the time, place, and manner of this in-person
Council meeting has been provided in accordance with the Open Public Meetings Act by:

(1) posting said notice on the municipal building bulletin board.
(2) emailing said notice to the press and all others who have requested it.
(3) posting on the official Town website.

1. ROLL CALL VOTE: PRESENT - Mayor Tuohy, Councilwoman Bonanno, Councilman
Fabula and Councilman Quinoa.
Administrator Andrew Tatarenko was also present.
ABSENT - Councilwoman Chamberlin and Attorney Beilin.

2. APPROVAL OF MINUTES:

a. Reorganization Meeting — 01/03/2024 as submitted.
b. Workshop Meeting — 01/10/2024 as submitted.

Motion by Councilman Quinoa, seconded by Councilman Fabula, carried to

approve the January 3, 2024 minutes and the January 10, 2024 minutes as presented.

Roll call vote: AYES — Councilpersons Quinoa, Fabula, Bonanno (abstain on 01/03/2024
minutes as she was not present) and Mayor Tuohy; ABSENT — Councilwoman Chamberlin.

3. Mayor Tuohy requested an amendment to the agenda to reflect the swearing in of
Firefighter Cameron Rozell and for the presentation of a proclamation.

Motion by Councilwoman Bonanno, seconded by Councilman Quinoa, carried to amend the
agenda as stipulated. AYES — All in favor; NAYES — None; ABSTAIN — None; ABSENT —
Councilwoman Chamberlin.

4. STATE OF THE MUNICIPALITY ADDRESS PRESENTED BY MAYOR TOUHY:

STATE OF THE TOWNSHIP ADDRESS ALLAMUCHY TOWNSHIP
JANUARY 24, 2024

It is once again “OUR” pleasure to present the annual State-of-the-Township address to the
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residents and businesses of Allamuchy Township. | emphasize “OUR” because this is a team effort
with many people playing a pivotal role in the management of our township.

It is truly an honor and a privilege to stand before you today as your Mayor. | want to assure every
one of you that this Council is committed to continuing to work tirelessly for the betterment

of Allamuchy. We will continue to serve with integrity, transparency, diligence, and honesty.

In 2023, we celebrated our past with our 150th Anniversary of Allamuchy Township; and we
planned for our future.

| want to thank our employees for their hard work and dedication to our township. The Allamuchy
Volunteer Fire Department and Allamuchy — Green First Aid Squad for always being ready to
answer the call.

The highlight of 2023 was our successful passage of the 2023 Municipal Budget that had NO
MUNICIPAL TAX INCREASE for the first time in many years. It should be noted that
municipal taxes are approximately 14.5% of the total tax bill with the remainder of property taxes
going to Warren County, the Allamuchy Board of Education and for those who reside in Panther
Valley, the Special Municipal Services District Tax, 2023 was not the year for this Council to add

to that burden of our residents and businesses with a tax increase. The last few years have put a
great deal of pressure on the finances of our township, our businesses, and our residents. Inflation
and supply chain shortages have raised the cost of goods and inflation is at an all-time high.

Considering this, we accomplished a lot in 2023. The Catswamp Road and Bountiful Drive repaving
projects were finally completed with grants and capital monies. We reorganized our Department

of Public Works which resulted in cost savings for the township. We awarded a Contract to Green

Chip for Electronic Recycling Program which generates revenue. In 2024, we will open this

program up to surrounding towns which will increase revenue to Allamuchy Township, as well as

doing our share in protecting the environment.

We received 75K Grant to assist the Township in the transition of Stormwater Management from
Tier B to Tier A. A Trails Advisory Committee was created and plans to upgrade and extend our
trails along the railroad bed into Sussex County are underway.

A review The Master Plan and Open Space & Recreation Plan was conducted with many of the
costs covered by a grant from the NJ Highlands Council. We generated revenue by auctioning
off vehicles and equipment that we no longer utilize. A new ladder truck for the volunteer fire
department was ordered and should be delivered in the later part of 2024. The current one is
over 30 years old. We accepted the delivery of a new ambulance for the Allamuchy-Green First
Aid Squad without bonding or raising taxes. Last but not least, we appointed a part-time
administrator, Andrew Tatarenko. He has been an asset to Allamuchy.

Our future looks promising but there will be challenges ahead that we will conquer and overcome
What does 2024 bring for Allamuchy?
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We received $488k Grant monies from the American Rescue Plan Funding which will allow

us to hold on to our capital reserves which were previously allocated for future projects. There
are many capital improvements to infrastructure and facilities being planned for this year. Cyber
Security and technology are at the top of our list. We already hit the ground running to have this
implemented in the first quarter of 2024. Shared Services with the Allamuchy Township School
and other entities will be explored to effectuate cost savings to the township and the schools.

We are currently in negotiations with the Allamuchy Township Board of Education for fuel-
sharing which will have cost savings to the school district of approximately $25,0000 per year.

The Cornerstone development will be repaved in 2024 with upgrades to handicap cross walks.

The position of Township Treasurer has been reinstituted with the hiring of a new employee,

Angelica Sabatini. While she holds this role, she will also be transitioning into the Chief Financial
Officer role after the retirement of Jim Kozimor, our current CFO at the end of the year. Ms. Sabatini

is highly qualified and holds many designations. We look forward to working with her. We have a
newly hired Animal Control Officer, Leslie Ulanowski, an Allamuchy resident with a passion and love for
allanimals. There are newly appointed professionals to the Land Use Board in 2024. Eric M. Bernstein,
Attorney; William Masol, Engineer and Secretary, Kerry Brown. Welcome Aboard!

Our open space bond has been satisfied. We are now moving into a new phase of planning for open
space upgrades and maintenance, open space acquisition and upkeep of our historical structures.
We will be forming an Open Space Acquisition Committee in the coming months. They will be
delegated to review our current open space program and make recommendations for any new
open space properties that would benefit Allamuchy.

One of the biggest challenges that Allamuchy faces is Round 4 of “Affordable Housing” in 2025. New
Legislation is pending before the Assembly which is radical and is detrimental to a small town like
us. There is a big push to get the new legislation passed by the end of the month. We need everyone
to write to our legislators opposing this Bill. If this Bill passes it will cause a heavy financial burden
on our township for many years to come.

Another challenge facing our township is our Water & Sewer Utility. It is aging. For those who are not
familiar with how utility operates; the users of the system solely fund it. No municipal tax dollars are
utilized for the operation of the plant. Over the years, we have completed millions of dollars in capital
improvements. In 2023, we closed out the 600,000-gallon water tank project, upgraded our software
for meter readings, upgraded two of our pump stations. We began the preliminary testing and design
for replacing our 60,000-ground water storage tank and we are in the preliminary stages of planning
for the replacement of our sewage system sand filter. These two projects alone will run more than
$2,000,000. Over many years, we have managed to complete millions of dollars in capital
improvements without a rate increase for our residents and businesses.

In 2024, we will be introducing a Capital Improvement Water Main Replacement Program to coincide

with Panther Valley’s Road Improvement Program. This will save the township millions of dollars over
many years, as we will not have to repave roads when we do a water main replacement.
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An Open and Transparent government has been at the core of this council. For government to work, we
must be truthful and transparent with our constituents.

We had a challenging 2023 with two major water main breaks costing the utility more than $300,000.
We are evaluating the Water & Sewer Utility this year to meet our capital improvement needs for the
future. The Water & Sewer Utility has not had an increase in fees since 2009; 15 years! Our first plan of
action is to see where we can reduce costs without impacting efficiency and services. We are also exploring
a reasonable increase in the water & sewer fees.

Overall, our township is financially sound. At the end of 2023, we have met or exceeded our
anticipated revenues, and we were well within our budgeted amounts for expenses. Our 2024 budget
process is ending, and we are in great shape heading into 2024. This council will continue to focus
on fiscal responsibility, with plans to seek grants for further capital improvements, including
playground and park enhancements, infrastructure upgrades and open space acquisition.

Ourlocal government s functional because of the relationships we all enjoy with each other. A
Mayor cannot do much alone without Council approval. | deeply appreciate their constant support.
Having a governing body that shares in Allamuchy’s vision makes everyone’s job easier. We do not
always agree; but we are always respectful of one another’s views.

The backbone of Allamuchy has always been the willingness of volunteers to step up and make a
difference in their community. Thank you to the Allamuchy Seniors, Friends and Neighbors and
the many organizations associated with Rutherfurd Hall for all you do to support our community.
Your devotion does not go unnoticed.

We would like to express our deep gratitude to our business community and our partners at the
Allamuchy school, county, and state officials, for always being willing to assist us when needed.

In closing, thank you ALL for being part of the best small town in New Jersey - Allamuchy
Township!

5. MAYOR/ADMINISTRATORS REPORT:

a. Appointments to the Environmental Commission (REVISED):

Mayor Tuohy advised that previous appointments to the Environmental Commission need to
be rescinded as the appointments need to conform to State Statute.

Motion by Councilman Quinoa, seconded by Councilman Fabula, carried to rescind

all appointments to the Environmental Commission that were previously made

at the 01/03/2024 meeting and 01/10/2024 meeting. Roll call vote: AYES — Councilpersons
Quinoa, Fabula, Bonanno and Mayor Tuohy; ABSENT — Councilwoman Chamberlin.

Motion by Councilwoman Bonanno, seconded by Councilman Quinoa, carried to
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concur with Mayor Tuohy’s appointments to the Environmental Commission as revised:

Walker Rutherfurd — Chair — 3 Year Term (01/01/2024 to 12/31/2026)

Jeffrey McDonnell — Land Use Board Member — 3 Year Term (01/01/2024 to 12/31/2026)
Fran Gavin — 2 Year Term (01/01/2024 to 12/31/2025)

Kurt Dericks — 2 Year Term (01/01/2024 to 12/31/2025)

Michael DeCarlo — 1 Year Term (01/01/2024 to 12/31/2024)

Mary Renaud — Alternate 1 — 2 Year Term (01/01/2024 to 12/31/2025)

Kygan Garletts — Alternate 2 — 1 Year Term (01/01/2024 to 12/31/2024)

Nk W=

b. Warren County Mosquito Control Commission — Aerial Spray Application

The Township Council had no objection to the Mayor executing the annual Aerial Spray
application form as requested by the Warren County Mosquito Control Commission, Oxford, N.J.

6. At this time, Mayor Tuohy issued the Oath of Office to Cameron Rozell. Mr. Rozell is a member of
the Allamuchy Township Volunteer Fire Department.

7. Presentation of Proclamation - Charles A. Fineran, Jr.
Mayor Tuohy read the proclamation and thanked Mr. Fineran for his twenty-five plus years of

service to the Township of Allamuchy. Mr. Fineran began his career with the municipality as Court

Attendant and then became the Open Space Director and Chairperson of the Allamuchy Environmental
Commission.

Mayor Tuohy stated that a bench will be dedicated in honor of Mr. Fineran. The bench will
be placed on the trail across from the playground located off Alphano Road.

8. Mayor Tuohy introduced Henry Newbold as the new President of the Allamuchy Senior Citizen
Club.

9. ACCEPTANCE OF DEPARTMENT REPORTS — DECEMBER, 2023:

Department of Public Works

W/S Plant Ops

Water & Sewer Collections

Allamuchy Township Volunteer Fire Department
Tax Collector Report

Zoning Report

. OEM — Q4 2023 Report

@ O o o

Councilman Quinoa stated that the fire department report reflects a lot of calls where there was
vehicle entrapment on Route 80 and motor vehicle entrapment not on Route 80. He questioned
where in the municipality some of these calls were.
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Mayor Tuohy stated that she will reach out to the Fire Department requesting this information.

Motion by Councilwoman Bonanno, seconded by Councilman Fabula, carried to accept the
board/commission reports as presented. Roll call vote: AYES - All in favor; NAYES — None;
ABSTENTIONS — None; ABSENT — Councilwoman Chamberlin.

10. BUDGET/FINANCE COMMITTEE REPORT:

11.

12.

13.

Mayor Tuohy advised that the budget should be in draft form for presentation at the February
meeting.

CORRESPONDENCE:

. Warren County Commissioner Jason Sarnoski — Letter advising that Mr. Sarnowski will be the

liaison to the municipality.

. New Jersey State Planning Commission — NJ State Development and Redevelopment

Plan.

Mayor Tuohy stated that she will be meeting with representatives of the Warren County
Engineer’s Office and the municipal engineer to discuss Catswamp Road and to discuss the
installation of a traffic light at the intersection of Route 517 and Catswamp Road.

Mayor Tuohy stated that there is a legislative bill that is scheduled to be introduced on 01/25/2024
that is going to devastate Allamuchy Township regarding COAH (Council on Affordable
Housing). As soon as more information is available, she will circulate it to the Township Council
for discussion at the February meeting.

There was a “Lunch and Learn” with the NJLM on 01/23/2024 regarding State Office of
Emergency Management and State of Emergencies. Additional information will be circulated to
the Township Council when it is received from the NJLM.

MUNICIPAL CLERK’S REPORT:
No Report.
PUBLIC SESSION:

There were no comments from the public.

14. ORDINANCES - First Reading:

a. #2024-02 - ORDINANCE ESTABLISHING SALARIES FOR OFFICERS &
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EMPLOYEES OF THE TOWNSHIP OF ALLAMUCHY, WARREN
COUNTY, STATE OF NEW JERSEY.

Motion by Councilman Fabula, seconded by Councilwoman Bonanno, carried to
introduce Ordinance # 2024-02 on first reading. Roll call vote: AYES — Councilpersons
Quinoa, Fabula, Bonanno and Mayor Tuohy; ABSENT — Councilwoman Chamberlin.

Second reading to take place on 02/14/2024 at 6:30 p.m.

15. ORDINANCES - Second reading and public hearing to take place on 02/14/2024:

a. #2024-01 — CALENDAR YEAR 2024 - ORDINANCE TO EXCEED THE MUNICIPAL
BUDGET APPROPRIATION LIMITS AND TO ESTABLISH A CAP BANK
(N.J.S.A. 40A:4-45.14).

16. RESOLUTIONS:

a. #2024-40 - RESOLUTION OF THE TOWNSHIP COUNCIL OF THE TOWNSHIP OF
ALLAMUCHY AUTHORIZING THE USE OF A PURCHASING
CONTRACTS FOR 2024 (Allied Oil, Creative Management, Inc.,

Atlantic Salt, Inc., Tilcon).

Motion by Councilman Quinoa, seconded by Councilman Fabula, carried to adopt
Resolution # 2024-40 as presented. Roll call vote: AYES — Councilpersons Quinoa,
Fabula, Bonanno and Mayor Tuohy; ABSENT — Councilwoman Chamberlin.

17. NEW BUSINESS/PENDING BUSINESS:

Internet Service for non-serviced areas

W/S Capital Improvements Grant Submission
Ordinance(s) Review

Sand Filer Replacement

Open Space and Recreation Plan

o a0 o

Administrator Tatarenko advised that there is grant funded by the State of New Jersey - DCA for
improvements to the playground. There is $75,000 to $100,000 in funding available under the

Local Recreation Grant Program. Mr. Tatarenko stated that he had met with the vendor and a proposal
will be received to replace some of the aging equipment. There will be a resolution on the February
agenda authorizing the application for this grant.

Councilman Quinoa questioned if the dugouts could be part of recreation improvements.
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18.

19.

20.

Mayor Tuohy advised that the dugouts are covered under the open space funding. The ballfield
areas will be reviewed. The concession stand will also be looked at as the stand can produce a lot of
revenue if it is run properly.

APPROVAL OF BILL LIST AND ADD-ON LIST (ATTACHMENT):

Motion by Councilwoman Bonanno, seconded by Councilman Quinoa, carried to approve the
bill list and add-on list as presented. Roll call vote: AYES — Councilpersons Quinoa, Fabula,
Bonanno and Mayor Tuohy; ABSENT — Councilwoman Chamberlin.

PUBLIC SESSION

There were no comments from the public.

ADJOURNMENT -6:59 P.M.

There being no further business, motion by Councilman Quinoa, seconded by Councilwoman

Bonanno, carried to adjourn at 6:59 p.m. Roll call vote: AYES — Councilpersons
Fabula, Quinoa, Bonanno, and Mayor Tuohy; ABSENT — Councilwoman Chamberlin.

Respectfully Submitted,

Anne Marie Tracy, Municipal Clerk

Rosemary Tuohy, Mayor
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