MINUTES OF THE REGULAR MEETING OF THE ALLAMUCHY TOWNSHIP
COUNCIL HELD APRIL 22,2026 AT 6:30 P.M.

Mayor Tuohy called the meeting to order at 6:34 P.M.

The Township Council convened in open session at 6:34 p.m. on April 22, 2026. The meeting opened
with the Pledge of Allegiance.

At this time, a moment of silence was held for personal intentions.

The Municipal Clerk announced that adequate notice of the time, place, and manner of this in-person
Council meeting has been provided in.accordance with the Open Public Meetings Act by:

(1) posting said notice on the municipal building bulletin board.
(2) emailing said notice to the press and all others who have requested it.
(3) posting on the official Town website.
1. PRESENT - Mayor Tuohy, Councilwoman Chamberlin and Councilman Fabula.
ABSENT - Council President Bonanno and Councilman Quinoa.

Attorney Beilin was not present.

2. APPROVAL OF MINUTES:

a. 04/08/2026 - Workshop Meeting

Motion by Councilman Fabula, seconded by Councilwoman Chamberlin, carried to
approve the 04/08/2026 minutes as submitted. Roll call vote: AYES — Councilpersons
Chamberlin, Fabula and Mayor Tuohy, ABSENT — Councilpersons Bonanno and
Quinoa.

3. 2026 SMSD (SPECIAL MUNICIPAL SERVICES DISTRICT) BUDGET PRESENTATION

a. Matt Begley, General Manager for Panther Valley Property Owner’s Association, was
present to review the SMSD Budget.

Mr. Begley stated that he would like to offer a few facts regarding the SMSD Budget.

There was a significant increase in snow removal costs. There is a company that keeps track
of the snow removal costs — there has been more snow this year than the past. He stated
January, February and March this year brought more snow than the last 5 years. He advised
that snow removal costs is one of the major line items in this budget. The numbers normally
used are based on averages but as a result of the snowfall amounts in the beginning of 2026
there has been a significant increase to the snow removal cost(s) line item. There has been a
$382,000 increase over 2025 budget. This figure also takes into consideration what was
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already spent and what was spent over the last 5 years. This creates the end of year projection
for snow removal costs.

Mr. Begley advised that this year is the last year of the four-year trash removal contract.

There is also money in the budget for 4 condominium complexes that require a second pick-up
of recyclables due to overflow of recycling material. There is a contract with Sanico for the
second pickup in these complexes.

Mr. Begley stated that with regard to the stormwater regulations mandated by the State, these
mandates require monitoring of basins, treating the basins and cleaning and cutting the grass
around the basins. The Mountain Ridge structure is required to have an inspection by a
certified engineer every two years.

Mr. Begley advised that there was-a 7% reduction in recreation costs.. There is one less pool
week this year as a result of Labor Day being earlier this year. The board took a closer look at
fees. The guest fees and certain other fees were increased which created a doubling of
revenue. This increase was based on a review of comparable entities around the State.

Mr. Begley added that there is approximately $641,000 in the Road Reserve Fund. There is $1.1
million worth of paving projects being done this year - Sparrow Hawk, Yellow Billed Cuckoo,
two parking lots in The Crest and a driveway are scheduled for 2026.

In closing, Mr. Begley stated that there was a 2.69% increase in the total cumulative villages
The PV A town wide is going down by 3.21%. He added that Villages 1, 3, 4 TH, Village

6 Condo and Village 8 TH has a reduction in their fees. This is a very good budget that

was presented - the projected Federal Reserve inflation rate is 2.7 % - right now it is 3.3%
due to the current global conflict.

Mayor Tuohy inquired if the required engineer inspection every two years on the Baker
dam is addressed in the developer’s agreement.

Mr. Begley stated that when the dam failed approximately 10 years ago, Mountain Ridge

had to rebuild and an emergency overflow was required. This dam, because of the
classification, requires an inspection by a certified engineer every two years. This is
addressed in the PVPOA Annual Stormwater Maintenance Report submitted to the Township.
PVPOA is working with Suburban Engineers and an outside engineering consultant. The
dam is still owned by the Mountain Ridge HOA. There is $12,000.00 in the budget to address

the maintenance and inspection.

Mr. Begley stated there are 8 retention basins with Panther Valley that require annual reporting.
Lake Eagle Rock is just treated chemically. There is $79,000 in the budget this year. He
stated that $70,000 was actually spent last year.

Mayor Tuohy stated that with regard to Lake Eagle Rock, over the last few years Lake Eagle
Rock probably should have gone to PVPOA. She believes the previous owner is alive and

resides in Florida.
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Mr. Begley stated that the association is interested and looked into taking over Lake Eagle

Rock. This would be a very expensive venture for the residents of Panther Valley. The silt and
sediment in the waterway needs to taken care of in the next few years. This is a tremendous
liability to correct. There have been discussions but there is no developers agreement in place that
could be located. There was probably not even an active association at that point. There

are also no maps of dedication to any entity. The association hasto have an interest in the

lake but the costs would be unmanageable. He suggested that maybe a joint venture or state
funding could be looked into. There would be substantial costs involved to dredge that basin.
There is also a dam and spillway involved.

There were no further comments, the public presentation was closed.

4. MAYOR’S REPORT

Mayor Tuohy advised there was a watermain break on 04/21/26 and a boil water advisory was
issued. The boil water advisory remains in effect. It will hopefully be lifted within 24 to 48 hours

pending lab results.

a. 2026 Municipal Budget & Solid Waste Budget — Public hearing and adoption scheduled
for 05/13/2026 at 6:30 p.m.

b. Allamuchy Bulk Clean-Up Day — April 25, 2026 — 8:00 a.m. — 1:00 p.m. — DPW Facility,
7 Freeborn Lane

c. Allamuchy Annual Paper Shredding Event - May 16, 2026 — 12:00 p.m. — 3:00 p.m.

d. 2026 Recreation Improvement Grant Application Denied — Application will be made again
for 2027.

e. Burgis Associates — Professional Planning Service Proposals — 2026 Highlands Element
of the Master Plan and 2026 Highlands Periodic Reexamination of the Master Plan — Resolution
on agenda.

f. Highlands Water Protection and Planning Council Approval — Petition for Plan Conformance
for Allamuchy Township — Allotted funding $24,500.00 - Resolution on agenda.

5. ATTORNEY’S REPORT:

Attorney Beilin was not present.

Mayor Tuohy reported that Fair Housing received an extension regarding the agreement with
the Township. She believed the extension was until May 15™. Fair Housing will most likely
attempt to obtain more affordable housing units from municipalities.

6. ACCEPTANCE OF DEPARTMENT REPORTS — MARCH, 2026

Department of Public Works

Water & Sewer Plant Operations — February and March
Water & Sewer Collections/Delinquencies
Allamuchy Township Volunteer Fire Department

/o o
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e. Tax Collector
f. Recreation Commission

Motion by Councilwoman Chamberlin, seconded by Councilman Fabula, carried to
accept department reports a - f as presented. Roll call vote: AYES — All in favor;
NAYES - None; ABSTAIN - None; ABSENT — Councilpersons Bonanno and Quinoa.

COMMITTEE REPORTS:

a. Budget/Finance Committee — The American Rescue Plan Fund Reporting is due by the end
of April. The Mayor advised that most of the bank reconciliations are done through the end of
March. The Township is waiting for the State to approve the 2026 municipal budget.

b. Personnel Committee — No Report.

c. Special Municipal Services District (SMSD) — No Report.

CORRESPONDENCE:

a. State of Jersey Department of Transportation - Fiscal Year 2027 State Aid Program
Grant Applications are due July 1, 2026 — Application will be filed for Phase II of
Shades of Death Road Improvement Project.

b. Highlands Council March 2026 Report.

. MUNICIPAL CLERK’S REPORT:

a. The Municipal Clerk advised there are two add-ons to the bill list. The first add-on is
Optimum in the amount of $451.98 and the second add-on is Fire and Safety Services Ltd.
in the amount of $1,624,620.74 for the new aerial firetruck. This vehicle is scheduled to be
delivered on April 27, 2026.

. PUBLIC SESSION:

a. John Young, 25 Killdeer Drive, was present to address his concerns with the Mayor
and Council about emergency alerts not being received by the residents.

Mayor Tuohy advised that the Township emergency system is administered by Warren
County. The alerts will be posted on social media and will also be posted on the municipal
website. The Mayor stated that there was possibly a glitch with the county system this time
as she is signed up for alerts but did not receive any notifications. The OEM Coordinator
is looking into a municipal alerting system.

ORDINANCES - FIRST READING

None.
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12. ORDINANCES - SECOND READING AND PUBLIC HEARING.

None.

13. RESOLUTIONS

At this time, Mayor Tuohy reviewed the resolutions and provided a brief explanation of
each resolution.

a. #2026-65 - RESOLUTION OF THE TOWNSHIP COUNCIL OF THE
TOWNSHIP OF ALLAMUCHY AUTHORIZING THE AWARD OF
A NON-FAIR AND OPEN PROFESSIONAL SERVICE
AGREEMENT FOR IMPOUND AND VETERINARY SERVICES TO
COMMON SENSE FOR ANIMALS (May 1, 2026 — April 30, 2027).

Motion by Councilman Fabula, seconded by Councilwoman Chamberlin, carried to
adopt Resolution # 2026-65 as presented. Roll call vote: AYES — Councilpersons
Fabula, Chamberlin and Mayor Tuohy; ABSENT - Councilpersons Bonanno and

Quinoa.

b. #2026-66 - RESOLUTION AWARDING A PROFESSIONAL SERVICES
CONTRACT TO BURGIS ASSOCIATES FOR 2026 HIGHLANDS
PERIODIC REEXAMINATION REPORT OF THE MASTER PLAN.

Motion by Councilwoman Chamberlin, seconded by Councilman Fabula, carried to
adopt Resolution # 2026-66 as presented. Roll call vote: AYES — Councilpersons
Fabula, Chamberlin and Mayor Tuohy; ABSENT - Councilpersons Bonanno and

Quinoa.

c. #2026-67 - RESOLUTION AWARDING A PROFESSIONAL SERVICES
CONTRACT TO BURGIS ASSOCIATES FOR HIGHLANDS
ELEMENT OF THE MASTER PLAN.

Motion by Councilman Fabula, seconded by Councilwoman Chamberlin, carried to
adopt Resolution # 2026-05 as presented. Roll call vote: AYES — Councilpersons
Fabula, Chamberlin and Mayor Tuohy; ABSENT — Councilpersons Bonanno and

Quinoa.

Councilwoman Chamberlin stated that she wanted to reiterate how important

this Highlands plan is. She advised that all of Allamuchy Township is in the Highlands region
which was designated by the State as an area in need of preservation. This area is providing
water to the rest of the State. There are some areas in the planning area and some areas in

the preservation area. This affordable housing process gets more onerous with all the
impositions on the Township. The one thing that will help the municipality and provide a
defense for the future is highlands conformance. The Highlands will step in to defend the
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Township against affordable housing mandates. The planner expenditure to conform to
Highlands regulations is well worth the $6,000 being spent.

d. #2026-68 - RESOLUTION TO APPROVE THE 2026 SPECIAL MUNICIPAL
SERVICES DISTRICT (SMSD) BUDGET.

Motion by Councilman Fabula, seconded by Councilwoman Chamberlin, carried to
adopt Resolution # 2026-68 as presented. Roll call vote: AYES — Councilpersons
Fabula, Chamberlin and Mayor Tuohy; ABSENT — Councilpersons Bonanno and

Quinoa.

14. NEW BUSINESS/PENDING BUSINESS

Internet Service for non-serviced areas - Planet Networks

Ordinance(s) Review

Sand Filter Replacement — Project in design phase — Funding under review.

Striping Freeborn Lane, Municipal Parking Lots. Municipal Parking Lot at Dog Park
Striping at Municipal Parking Lots will be redone.

RFP — Administrative Agent — Affordable Housing

SMSD — Advisory Committee

2025 Local Recreation Improvement Grant Application — Trail Improvements
$82,000.00 Grant Received — Trail Update # 1 uploaded in portal.

60,000 Water Tank at Plant — Close Out & Reimbursement from [-Bank — Funds were
received from the I-Bank.

2027 DOT Municipal Aid Grant — Shades of Death Road — Phase II — Due 07/01/2026.
2026 DOT Municipal Aid Grant — Shades of Death Road — Phase I — Scope of work
provided by municipal engineer.

k. Freight House Improvement Grant — Grant funds awarded by Warren County — RFP’s
are being obtained for improvement work.
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Mayor Tuohy advised that she had attended the Allamuchy Board of Education Operations

meeting on 04/21/2026. At this time, the Board discussed their budget. The Mayor

stated that when the Board introduced their budget, the budget was approximately a $140,000
deficit. Itis a little disheartening to hear now that the Board of Education has approximately

a $400,000 shortfall for the school.

Mayor Tuohy advised that the budget has a 2% cap. There are a few items that could go

outside the cap like health benefits. There were three individuals that left the school which
means the benefits that they now are paying brings the budget below the threshold. The BOE
is unable now to go outside the CAP. Those three positions are not being filled and there are 8

additional positions being cut.

Mayor Tuohy stated the new Business Administrator for the school is very seasoned and very
knowledgeable. She is trying to find monies to try to offset the $400,000.00. The close out

of old purchase orders will help as those appropriated but not spent monies will go back to
the fund balance. The Mayor advised that the Board of Education will be going out
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for a referendum in November as the Johnsonburg Road school is in severe disrepair.

There are some classrooms that cannot be used and are closed off. The old school house section,
she believes the Rutherfurd Family built and donated to the Township. The roof on that section
needs to be replaced but the classrooms are still being utilized. The revenues are not

meeting their expenses. The Mayor advised that one of the biggest revenues is busing. Not only
does the Board of Education bus Allamuchy children but also outsource busing for other
districts. The bus coordinator is bringing in other schools and additional drivers. There are also
a high amount of children being sent out of district which is costing the district over
$1,000,000.00. These children are mostly special education students. The Superintendent is
working very hard to bring those children back to the Allamuchy School and bring other
students in from other schools. Mayor Tuohy added that the referendum could possibly be up

to $15,000,000 for repairs.

Mayor Tuohy stated that there will be additional meetings and there will be more to come
from the school. She will also provide further updates when available. She encouraged
residents to attend the Board of Education meetings. There will be a referendum in

November.

15. PUBLIC SESSION

There were no comments from the public and the public session was closed.

16. APPROVAL OF PURCHASE ORDERS AND BILL LIST

Motion by Councilman Fabula, seconded by Councilwoman Chamberlin, carried to
approve the purchase orders and revised bill list subject to review by the Finance Committee.
Roll call vote: AYES - Councilpersons Chamberlin, Fabula, and Mayor Tuohy; ABSENT -

Councilpersons Bonanno and Quinoa.

17. EXECUTIVE SESSION - None

18. ADJOURNMENT - 7:14 P.M.

There being no further business, motion by Councilman Fabula, seconded by
Councilwoman Chamberlin, carried to adjourn at 7:14 P.M. Roll call vote: AYES — All in
favor; NAYES — None; ABSTAIN - None; ABSENT — None.

Respectfully Submitted,
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Rosemary Tuohyi, Mayor ( J
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